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Secretary

U.S. Department of Homeland Security
Washington, DC 20528

Homeland
Security

March 1, 2004

MEMORANDUM FOR: Cabinet Secretaries
Agency Directors
Members of Congress
Governors
Tribal Leaders
Mayors
County, Township, and Parish Officials
State Homeland Security Advisors
Homeland Security Advisory Council
State, Territorial, Local, ansl Tribal First Responders

= N
FROM: TomRidge ﬂ)ﬂn
SUBJECT: National Incident Management System

In Homeland Security Presidential Directive (HSPD)-5, Management of Domestic Incidents, the President
directed me to develop, submit for review to the Homeland Security Council, and administer a National Incident
Management System (NIMS). This system will provide a consistent nationwide approach for Federal, State,
local, and tribal governments to work effectively and efficiently together to prepare for, prevent, respond to, and
recover from domestic incidents, regardless of cause, size, or complexity.

The NIMS has undergone extensive vetting and coordination within the Federal family. The development
process has also included extensive outreach to State, local, and tribal officials; to the emergency response
community; and to the private sector. As a result, the NIMS incorporates the best-practices currently in use by
incident managers at all levels. In addition, effective incident management in the homeland security
environment we now face involves new concepts, processes, and protocols that will require additional
development and refinement over time. The collective input and guidance from all of our homeland security
partners has been, and will continue to be, vital to the further development of an effective and comprehensive
NIMS.

HSPD-5 requires all Federal departments and agencies to adopt the NIMS and to use it in their individual
domestic incident management and emergency prevention, preparedness, response, recovery, and mitigation
programs and activities, as well as in support of those actions taken to assist State, local, or tribal entities. The
directive also requires Federal departments and agencies to make adoption of the NIMS by State, tribal and
local organizations a condition for Federal preparedness assistance beginning in FY 2005. Compliance with
certain aspects of the NIMS will be possible in the short-term, such as adopting the basic tenets of the Incident
Command System identified in this document. Other aspects of the NIMS, however, will require further
development and refinement to enable compliance at future dates.

I ask for your continued cooperation and assistance as we further develop and implement the NIMS and the

associated National Response Plan (NRP). I look forward to working with you as we continue our collective
efforts to better secure the homeland and protect our citizens from both natural disasters and acts of terrorism.

www.dhs.gov
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Location

FParamedics

Yes

Mo

6. Transportation

A. Ambulance Services

A = FParamedics
Hame Address Phane Yes Mo
B. Incident Ambulances
; Faramedics
MHame Location Yes No
7. Hospitals
= 4 ” Travel Time Helipad Burn Canter
biare kil Air  Ground | Phome fes Mo | Yes Na

8. Medical Emergency Procedures

Prepared by (Medical Unit Leader)

10. Reviewed by (Safety Officer)
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Resource: Urban Search & Rescue (US&R) Task Forces

Category: Search and Rescue Kind: Team
Minimum Capabilities: Type | Type ll Type llI Type IV
Component Metric
Number of
Personnel People per 70 person response 28 person response
Response
NFPA 1670 Technician Level in NFPA 1670 Technician Level
Personnel Training area of specialty. Support in area of specialty. Support
personnel at Operations Level. personnel at Operations Level.
High angle rope rescue
(including highline systems); Light frame construction and
confined space rescue (permit basic rope rescue operations;
P Areas of required); Advanced Life Support ALS intervention; HazMat
ersonnel Pt ; . " S
specialization (ALS) intervention; conditions; communications;
communications; WMD/HM and trench and excavation
operations; defensive water rescue
rescue
Ereemial Sustained 24-hour S&R operations. Self- 12-hour S&R operations. Self-
Operations sufficient for first 72 hours. sufficient for first 72 hours.
Multi-disciplinary organization of Multi-disciplinary organization
Personnel Organization Command, Search, Rescue, of Command, Search, Rescue,
Medical, HazMat, Logistics, and Medical, HazMat, Logistics,
Planning. and Planning.
Equipment Sustained Potential mission duration of up Potential mission duration of
Operations to 10 days. up to 10 days.
. Pneumatic Powered Tools,
Pneumatic Powered Tools, Electric Powsred Tools
Equi Rescue H dEIelgtri; Powe(;e_? T?Olf_i d Hydraulic Powered Toolé,
LA Equipment varaulie c?were 00 S'. e?n Hand Tools, Electrical, Heavy
Tools, Eleqtncal, Heavy Rigging, Rigging, Technical Rope
Technical Rope, Safety Safety
Antibiotics/ Antifungals, Patient | Antibiotics/ Antifungals, Patient
B Medical Comfort Medication, Pain Comfort Medication, Pain
Equipment Medications, Sedatives/ Medications, Sedatives/
Anesthetics/ Paralytics, Steroids, Anesthetics/ Paralytics,
IV Fluids/ Volume, Steroids, IV Fluids/ Volume,
Immunizations/ Immune Immunizations/ Immune
Globulin, Canine Treatment, Globulin, Canine Treatment,
Basic Airway, Intubation, Eye Basic Airway, Intubation, Eye
Care Supplies, IV Access/ Care Supplies, IV Access/
Administration, Patient Administration, Patient
Assessment Care, Patient Assessment Care, Patient
Immobilization/ Extrication, Immobilization/ Extrication,
Patient/ PPE, Skeletal Care, Patient/ PPE, Skeletal Care,
Wound Care, Patient Monitoring Wound Care, Patient
Monitoring
Structures Specialist Equip, Structure§ Specialist !EqUIp,
) ) N Technical Information
Technical Information Specialist Snecialist Equin. HazMat
’ Technical Equip, HazMat Specialist Equip, pecia quip, )
BRI Equipment Technical Search Specialist Specialist Equ.lp’. Techn.|cal
Equip, Canine Search Specialist Segrch Specialist Eq.u'.p'
Equip Canine Search Specialist
Equip
Portable Radios, Charging Units, Pc?rtable Radios, C,harg'”g
Equi Communications | Telecommunications, Repeaters, Units, Telecommunlcatllons,
quipment Equi - . Repeaters, Accessories,
quipment Accessories, Batteries, Power Batteries. Power Sources
Sources, Small Tools, Computer i :
Small Tools, Computer
Water/Fluids, Food, Shelter, Water/Fluids, Food, Shelter,
Sanitation, Safety, Administrative Sgn]tatloln, Safety,
Administrative Support,
Logistics Support, Personal Bag, Task Personal Bag, Task Force
Equipment T —— Force Support, Cache s r%C h
quip Transportation/ Support, Base of upport, L-ache
o tions. Equibment Transportation/ Support, Base
pera , Equip ) )
Maintenance of Operat[ons, Equipment
Maintenance
Federal asset. There are 28 FEMA US&R Task Forces, totally self-sufficient for the first 72 hours of
a deployment, spread throughout the continental United States trained and equipped by FEMA to
CEETS conduct physical search-and-rescue in collapsed buildings, provide emergency medical care to

trapped victims, assess and control gas, electrical services and hazardous materials, and evaluate

and stabilize damaged structures.
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